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ABOUT THIS
REPORT
We are pleased to present our first 
Integrated Report, which makes a 
holistic assessment of the financial and 
non-financial performance of T. Garanti 
Bankası A.Ş. (‘Garanti’) in 2017, as well as 
conveying its forward looking strategy. 

Garanti aligns its thinking and its 
approach to long-term value creation to 
the principles of Integrated Reporting 
and aims to communicate its total 
value creation story in a clear and 
comprehensive way to all its stakeholders. 

The content of the Report is identified 
in line with the material issues, which 
are determined in the first quarter 
of 2017 as an intersection of issues 
raised by our stakeholders and topics 
that are relevant to our business. The 
information presented in this Report 
covers the 12-month period ending 
31 December 2017, and unless otherwise 
specif ied, includes information on 
Garanti’s operations in Turkey as well 
as the international subsidiaries in the 
Netherlands and Romania; foreign 
branches in Cyprus and in Malta; 3 
international representative offices in 
London, Dusseldorf and Shanghai. Where 
relevant, the information is supported by 
historical data. 

The connection between the material 
issues, business strategy and performance 
in 2017 is clear ly established, as 
suggested in the Integrated Reporting 
framework published by the International 

Integrated Reporting Council (‘IIRC’). 
Garanti is a member of IIRC's Global <IR> 
Network and <IR> Banking Network 
and is a founding member of Integrated 
Reporting Türkiye (Entegre Raporlama 
Türkiye Ağı “ERTA”).
 
The Report is prepared in accordance 
with the Global Reporting Initiative (‘GRI’) 
G4 Sustainability Reporting Guidelines 
option ‘core’. The Report is divided into 
five main chapters called “Introduction”, 
“About Garanti”, “2017 Performance 
& Outlook”, “Corporate Governance 
& Risk Management” and “Financial 
Statements”. 

It also includes the GRI G4 Financial 
Services Sector disclosures, United 
Nations Global Compact (‘UNGC’) and 
Women's Empowerment Principles 
(‘WEPs’) Progress Report. Sustainability 
Accounting Standards Board (‘SASB’) 
Provisional Standard for Commercial 
Banks has also been used.

KPMG provided reasonable assurance 
on the financial information, and limited 
assurance on selective non-financial 
information defined in detail in the 
auditor’s report.

INTRODUCTION

The first chapter provides an introduction 
of Garanti’s value creation story, its 
reflection on this year’s annual report, 
keynote letters by Mervyn King, our 

Chairman, and our CEO. Garanti’s 
2017 Integrated Annual Report will 
be presented at the Ordinary General 
Shareholder’s Meeting of Garanti Bank. 

For convenience to our shareholders, 
the Agenda of the Ordinary General 
Shareholder’s Meeting, information on 
Garanti Share, and the Profit Distribution 
proposal are available in this chapter.

ABOUT GARANTI

The second chapter gives a summary of 
the “Operating Environment”, its outlook 
and challenges, the relevant “Risks and 
Opportunities” and the “Material Issues” 
which specifically impact Garanti and its 
stakeholders among the broader list of 
issues.

Our business model, its interaction 
with the 6 Capitals as defined in the 
I IRC Framework and our ability to 
create shared value in the long term are 
elaborated in “Our Value Creation”.

A summary of how we govern our value 
creation process and our response to 
material issues as a Bank are provided in 
“Governance” and “Our Strategy”.

We conclude the second chapter with an 
executive summary of our performance in 
2017, facts & figures & key achievements, 
ratings and an outlook for the coming 
years.

G4-17
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2017 PERFORMANCE & 
OUTLOOK

Our “2017 Performance & Outlook”, 
which is  e x p la ine d in  the th i rd 
chapter, comprises of 5 main sections 
representing the umbrella themes 
for 14 dif ferent material issues as 
explained in “Our Material Matters”. Each 
section describes the value creation 
story and the outlook in connection 
to Garant i ’s  Strategic Pr ior i t ies.

In each of the 5 sections, we elaborate on 
both past performance and a snapshot 
of future strategies. Furthermore, 
Garanti’s contribution to the Sustainable 
Development Goals (‘SDGs’), the 15 year 
global plan of action to end poverty, 
reduce inequalities and protect the 
environment, is linked to each section.

CORPORATE GOVERNANCE & 
RISK MANAGEMENT

This  four th  cha pter,  ‘Co r p o r ate 
Governance & Risk Management’, 
provides a detailed discussion of the 
management of strategic risks related 
to Garanti’s operations and the full 
governance structure.

FINANCIAL STATEMENTS

The final chapter sets out the audited 
annual unconsolidated and consolidated 
financial statements for Garanti, including 
the statement of responsibility by the 
Audit Committee Member (Independent 
Member of the Board), the CEO and the 
CFO on the financial statements and the 
annual report.

The Bank prepares its consolidated 
financial statements in accordance 

with “the BRSA Account ing and 
Reporting Regulation” which includes 
the regulation on “The Procedures 
and Pr incip les Regarding Bank s’ 
Accounting Practices and Maintaining 
Documents” published in the Official 
Gazette dated 1 November 2006 with 
No. 26333, and other regulations on 
accounting records of banks published 
by th e Ba nk in g Re gulat io n a n d 
Supervision Board and circulars and 
pronouncements published by the 
BRSA and Turkish Accounting Standards 
published by the Public Oversight 
Accounting and Auditing Standards 
Authority for the matters not regulated 
by the aforementioned legislations. 

The accompanying consolidated financial 
statements are prepared in accordance 
with the historical cost basis except for 
financial instruments at fair value through 
profit or loss, financial assets available 
for sale, real estates and investments in 
associates and affiliates valued at equity 
basis of accounting or that are quoted on 
the stock exchanges which are presented 
on a fair value basis.

New and revised Turkish Accounting 
Standards effective for annual periods 
beginning on or after 1 January 2017 have 
no material effect on the consolidated 
f inancial statements, consolidated 
financial performance and on the Bank’s 
accounting policies and accounting 
estimates. New and revised Turkish 
Accounting Standards issued but not 
yet effective have no material effect on 
the consolidated financial statements, 
consolidated financial performance and 
on the Bank’s accounting policies and 
accounting estimates, except for IFRS9 
which will be effective from periods 
beginning on or after 1 January 2018. The 

Bank continues to work in order to comply 
with TFRS9 standard, and the related 
studies are summarized in Note 3.30.

The accounting policies and the valuation 
principles applied in the preparation of 
the accompanying consolidated financial 
statements are explained in Notes 3.2 
to 3.30.

Ple ase se nd your  fe e db ack and 
insights regarding the repor t via 
integratedreport@garanti.com.tr.
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“IMAGINATION MAKES THE 
WORLD GO ROUND.”

That is a quote from an interview Albert 
Einstein gave in 1929. He also added, 
“Imagination is more important than 
knowledge. Knowledge is l imited. 
Imagination encircles the world."

Imagination is important. But what’s more 
important is to bring imagination together 
with scientific methodology. That calls for 
mastery, passion and experience. Making 
use of knowledge and shaping the future 
without shutting imagination out is one 
of the fundamentals of being a pioneer, 
a leader.

Ever since the day it was founded, Garanti 
Bank first imagined all the innovative and 
creative products and services it has 
introduced to the Turkish banking sector, 
then believed in them, then designed 
and introduced them. Its uninhibited 
imagination and making “why not” its 
starting point, instead of “no way”, make 
up other key secondary reasons that 
Garanti is able to pioneer its sector.

Always focused on improvement, always 
working to find solutions, Garanti values 
the voice of its customers, employees 
and stakeholders in keeping with its 
corporate culture that fosters innovation. 
Garanti Bank believes in the power of 
listening, participating, contributing and 
creating shared value. Convinced that 
its impact is not restricted to banking 
services only, Garanti ponders how it 

can contribute value to the economy 
and the community, and works to build a 
better world. These are the fundamental 
characteristics that differentiate Garanti.

Those who adhere to imagination are 
original, open to novelties, unafraid 
of change, constantly evolve and are 
pioneers. Moreover, Garanti thinks big, 
and being a close follower of global mega 
trends, works to lead transformation and 
to exceed expectations.

2017 Integrated Annual Report of Garanti 
Bank is, in fact, a dream that came 
true. In its first integrated report that is 
the product of a lengthy and thorough 
teamwork, Garanti describes its way of 
thinking and its approach to long-lived 
value creation. In doing that, the Bank 
gets visual support from children, in other 
words, the beings with the most powerful 
imagination. Each individual is born with 
an active imagination and moves on to 
the world of reality as he or she grows 
older. Those who do not lose the child 
within are called pioneers.

Garanti grows, shapes its sector, and 
moves forward without losing the 
child within, therefore without losing 
i ts  imaginat ion and enthusia sm, 
but reflecting them on its business, 
processes, products and services instead.
For 71 years, Garanti has been using its 
imagination to ask, “Anything else we can 
help you with?”

The number of words used in the 
text of the section

The time it will take to read the section

The number of pages of the section

The most used word in the text 
of the section

Italic gray texts are linked to related 
sections or Garanti Investor Relations 
website when clicked

FOREWORD
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MESSAGE FROM 
MERVYN KING
Garanti Bankasi A.S. (Garanti) is the 
second largest private bank in Turkey by 
asset size which has been established for 
71 years.

The mindset of the board of Garanti has 
approached the value creation of the bank 
by focusing on the long term health of 
the company rather than the short term 
interest of any particular stakeholder. 
In its first integrated report it has 
communicated its value creation story 
in clear language to its stakeholders. 
Stakeholders will  be able to make a more 
informed assessment about the long 
term prospects of the bank.

The report covers not only Garanti’s 
operations in Turkey but also its 
internat iona l  subsid ia r ies in  the 
Netherlands and Romania.

As if in each arm of an octopus they have 
placed a financial report, a sustainability 
report, dealt with the United Nations 
G l o b a l  C o m p a c t  a n d  Wo m e n’s 
Empowerment Principles then selected 
material information from the reports 
and put it in clear and understandable 
language in the integrated report, the 
head of the octopus. 

Garanti needs to be congratulated 
in moving its corporate thinking and 
reporting to an integrated one in order to 
meet the corporate challenges of the 21st 

century in a resource constrained world 
with increasing population growth.

PROF. MERVYN KING SC
Chairman of the International Integrated 
Reporting Council (IIRC)

report400 1.5 min 1
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LETTER FROM
THE CHAIRMAN
Dear Stakeholders,

Today, trends are changing rapidly while 
bringing along new sets of challenges 
that need to be overcome. It is essential 
for us to be a fast adapter to succeed 
and differentiate in such a dynamic 
environment. We are proud of once again 
providing an even stronger support to 
the Turkish economy and the society, by 
means of this ability.

2017 was a year of recovery in global 
macroeconomic indicators. Positive 
trends in the world’s growth and inflation 
outlook supported sentiment towards 
emerging market economies. Fund flows 
to emerging countries exceeded USD 200 
billion. Turkey stood out with its strong 
GDP growth and attracted foreign fund 
flows, which resulted in 34% rise in MSCI 
Turkey Index.

Domestic agenda continued to be busy 
in Turkey with several developments 
on geop ol i t ica l  i ssues,  wherea s 
developments in Europe and the USA 
caused disputes around those regions. 
However, 2017 turned out to be much 
better than we anticipated. Timely and 
effective stimulus measures taken by 
the government via supportive fiscal 
policies facilitated a quick recovery in the 
economy. The Turkish banking system 
demonstrated strong fundamentals and 
played a key role in the rebound of the 
country’s economy.

Every day we work to offer our 15 million 
customers an excellent customer 
experience at Garanti. We aim to be 
transparent, clear and responsible 
towards our customers. To exceed 
their expectations and enhance their 
satisfaction, we design our processes 
from their perspective by placing them 
at the center of our activities. We aim to 
establish long-lived relationships built on 
trust, which eventually differentiate and 
strengthen us.

Transformation and change move faster 
than ever. Advances in technology have 
been disrupting business models. Global 
mega trends are shaping the future and 
impacting our business. As the Bank of 
many best practices, we are well aware 
of the evolution that the banking is going 
through. Continuous improvements in 
technology have empowered Garanti to 
better address the needs of customers, 
yet, new challenges also came along. 
Garanti foresees the banking model of 
the future and swiftly acts upon it. In light 
of this, 2017 marked another milestone 
as we initiated an unprecedented 
transformation project in our branches. 
With this project, we developed a new 
service model that captures the benefits 
of the emerging digital world. Our aim 
is to enhance customer experience 
leveraging digital innovation, improve 
sa les and operat ional  ef f iciency, 
and create seamless, omni-channel 

experience to improve digital migration 
and reduce branch dependency and be a 
part of our customers’ daily life. By doing 
so, Garanti opens up a new era in banking. 

We give the utmost attention to effective 
risk management through integrated 
management of f inancial and non-
financial risks. Today, the major risks that 
the businesses are facing are not the 
same as yesterday. Future holds in store 
much more complex and intangible risks 
such as increasing population, diminishing 
resources and broadening wealth gap. To 
tackle these issues, governments and the 
business world must focus on positive 
impact and responsible investments. As 
Garanti, our leading role in sustainable 
banking allows us to set a good example 
for our peers and increase our multiplier 
effect in contributing to sustainable 
development. 

garanti710 5.4 min 2
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The path to achieving all our goals goes 
through investing in our employees. At 
Garanti, we focus on our employees’ 
development, satisfaction and well-
being. Our efforts in promoting equal 
opportunities and enabling professional 
development contribute to our high 
employee engagement score and low 
turnover. Going forward, as Industry 
4.0, Artificial Intelligence and Big Data-
based analyses advance, most of the 
operational jobs will be automated and 
done through digital channels. We believe 
that digitalization is a great opportunity 
for us to allocate the workforce to more 
creative projects, which we expect to 
result in increased employee satisfaction 
and improved customer experience.

We are glad to have an increased synergy 
with our majority shareholder BBVA. 
Several successful projects to enhance 
the value added to the community and 
economy are being carried out with the 
strong partnership and cooperation of 
BBVA and Garanti.

Going forward, we expect financial 
stability of our well established and solid 
economy to be permanent. Improving 
foreign demand on the back of ongoing 
economic recovery in the world and 
especially in Europe will be supportive 
for Turkish economy. As always, Garanti 
will continue to support our country’s 
development, while sustaining its strong 
performance and leading the sector in 
every aspect. Acting with the principles 
of trust, integrity, accountability and 
transparency towards all our stakeholders 
assures our sustainable performance.

Sincerely, 

SÜLEYMAN SÖZEN
Chairman
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LETTER FROM
THE CEO
Dear Stakeholders,

We are pleased to present our first 
integrated report. This report integrates 
information from the annual Sustainability 
Report we used to publish in addition 
to our Annual Report. The Report was 
prepared in accordance with the GRI G4 
Sustainability Reporting Guidelines of the 
GRI to core option, covering the 12-month 
period ended 31 December 2017. It also 
constitutes a summary of Garanti Bank’s 
progress in 2017 on its commitment 
to implement the ten principles of the 
United Nations Global Compact (UNGC) 
in our business activities. 

With this integrated report, we provide 
a concise overview of both our financial 
and non-financial performance, showing 
the value that Garanti Bank creates for 
all its stakeholders, the economy and 
the society. We believe that integrated 
reporting serves to even better reflect 
Garanti Bank’s efforts in value creation. 
This first integrated report is only the 
start of integrating our financial and non-
financial information and we will continue 
to take further steps to become more 
integrated. 

POSITIVE GROWTH MOMENTUM IN 
GLOBAL ECONOMIES
The year 2017 ended very positively as 
global economies gained strength above 
and beyond the initial expectations in the 
beginning of the year. While the pick-up in 
economic activity seems to be relatively 
stronger in advanced countries, emerging 

markets also grew faster in 2017 relative 
to the previous year. 

The Turkish economy, backed by timely 
incentives, showed solid progress in 
growth. Supportive economic policies 
including the Credit Guarantee Fund 
(CGF) scheme increased confidence 
in the economy and hence, lifted the 
growth notably. We expect GDP growth 
to reach 7% at year-end 2017, compared 
to 3.2% in 2016. However, this robust 
domestic demand repressed inflation. 
Together with the currency depreciation, 
headline inflation rose to 11.9% in 2017. 
As a response to inflationary pressure and 
volatility in currency, the Central Bank of 
Turkey (CBRT) maintained its tight stance 
and average funding cost increased by 
around 450 bps in 2017. 

Despite the rise in interest rates, 
revitalization in economic activity and 
active balance sheet management 
supported fundamentals of the banking 
sector and the sector delivered better 
results than expected.
 
HIGH QUALITY EARNINGS 
PERFORMANCE, ONCE AGAIN, 
UNDERPINNED BY DYNAMIC ASSET-
LIABILITY MANAGEMENT 
As Garanti Bank, we successfully 
completed the year with our sustained 
focus in excellent customer experience, 
sound solvency ratios and efficiency. 
The year was highlighted with the CGF 
scheme, which boosted business banking 
loan growth and helped asset quality. In 

supporting SMEs and businesses, the 
engine of our economy, we were the 
first mover in providing CGF loans with 
our agile sales team and quick system 
integration. Accordingly, we grew by 
28% in TL business banking loans. In 
consumer loans, albeit fierce competition 
in the sector, we further strengthened 
our leadership position among private 
peers. Amid the growing economy, as I 
mentioned previously, CBRT kept its tight 
stance to cope with inflationary pressures 
which, in turn, pressured deposit costs in 
the market. In this environment, in order 
to manage cost and duration mismatch, 
we focused on growing SME & retail 
deposits and, as a result, enhanced our 
deposit base further with 16% growth 
in TL deposits. Moreover, in order to 
take advantage of the opportunities 
in the global market environment, we 
continued to tap international markets to 
raise alternative funding sources for cost 
and duration mismatch management. 
Accordingly, we successfully renewed 

growth1,613 12.4 min 3
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our syndications, and for the first time we 
issued Basel III Compliant Subordinated 
Notes in the amount of USD 750 million 
and with 10 year tenure. Receiving a 
record demand of USD 4 billion, our Basel 
III Compliant Tier II issuance became the 
lowest costing transaction of a bank in 
Turkey, while also generating the largest 
order book ever. With the International 
Finance Corporation (IFC), we signed 
an unprecedented agreement based on 
mortgages that would support 'Green 
Mortgage' projects, for the first time in 
Turkey. These transactions are solid sign 
of the credibility established by Garanti 
before the international capital markets. 
Garanti will continue to be among 
the leading institutions of the Turkish 
financial sector with its sustainable 
growth strategy, innovative services, and 
ongoing investments in human capital.

We strive to create value for our 
customers, employees and all our 
stakeholders. We qualif ied for the 
FTSE4Good Emerging Markets Index with 
our performance in environmental, social 
and governance areas. We became the 
first and the only company from Turkey 
to be listed in the Bloomberg Financial 
Services Gender Equality Index with our 
HR practices and the support we provide 
to women for their increased role in 
business life and higher contribution 
to the economy. We became the only 
financial institution worldwide to be 
included in the 2017 CDP Water A List. 

Disclosing climate change strategies 
using the CDP platform, we also retained 
our score in the climate change program 
and we were listed among CDP Turkey 
Leaders. We became the only company 
from Turkey qualified to be included in 
the Dow Jones Sustainability Emerging 
Markets Index for three consecutive years. 

ANOTHER YEAR OF CLEAR BEAT
We are delighted to share that we 
delivered outstanding results in every 
aspect. While maintaining our leadership 
posit ion among pr ivate banks in 
consumer lending, we significantly grew 
our TL business banking loans. As of 
today, the loans we have provided under 
the Credit Guarantee Fund surpassed 
TL 18 billion. Driven by the growth in TL 
business banking loans, we recorded 
20% growth in TL loans, surpassing the 
projected 15% growth at the beginning 
of the year. While growing, we continued 
to make effective use of our capital. 
Our capital adequacy ratio increased 
to 16.8% in 2017 from 14.7% in 2016. 
Strong capital ratios are the result of 
high quality earnings. We have been 
constantly increasing our ROAE since 
2015, which reached 16.6% as of year-
end 2017, beating our initial expectations 
of 15.5-16%. In line with our strategic 
focus on efficiency, we improved our 
cost-to-income ratio by 4 pp vs. our 
1.5 pp estimate. This high core banking 
profitability enabled us to strengthen our 
capital.

We work together and alongside our 
Retail, SME, Commercial and Corporate 
customers to find the best solutions 
for all their needs. There is nothing 
coincidental about the fact that we have 
ranked #1 in the net promoter score 
among peers for two consecutive years. 
As a pioneer in digital transformation for 
over 20 years, today we reached a point 
where we bring the banking service to our 
customers’ locations and serve Turkey’s 
largest digital customer base with close 
to 6 million active customers. 

In our actions, we are guided by 
the pr inciples of trust, integr it y, 
accountability and transparency toward 
all our stakeholders. Our efforts in 
supporting financial literacy, health 
and inclusion resulted in touching the 
lives of 809,397 customers that started 
using savings products. Renewable 
energy makes up more than 60% of our 
electricity generation loan portfolio; in 
fact, we command 30.2% market share 
in Turkey’s installed wind power capacity 
as of year-end 2017. We transform savings 
into sustainable investments by offering 
sustainability products & credit lines and 
TL 9.3 billion lending based on impact 
investment principles. Our efforts to 
support the financing of renewable 
energy led to avoid GHG emissions of 
5.4 million tCO2e from hydro, solar and 
wind power plants that we participated 
in financing. The scope three footprint 
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of our energy production portfolio 
has been zero in new project finance 
commitments.

Our engagement activities with our 
stakeholders led to 8 policies and 
position papers that contribute to 
Sustainable Development Goals (SDGs), 
while our community investment 
programs addressed three different 
social challenges with a Social Return on 
Investment value of more than two.

As our most valuable asset is human, 
we continued to invest in our employees 
fo cus ing on the i r  deve lopment, 
s at is fac t ion a nd wel l -b e ing.  We 
provided 36 hours of training per 
employee in 2017. We embrace a fair 
and transparent management policy 
based on performance, focused on 
equal opportunities, diversity and 
internal promotion. As a result, we 
outperformed the sector with our 
employee engagement score of 65%.

LOOKING AHEAD
This year, we expect global macro drop 
to be supportive given recoveries in 
investment, manufacturing and trade. 
Going forward, global GDP growth figures 
and the steps advanced economies will 
take with respect to their monetary 
normalization processes will be of great 
importance for the external financing 
conditions of other economies. 

In Turkey, we expect CBRT to maintain its 
tight stance in the absence of significant 
improvement in inflation. This suggests 
a positive real rate, which might favor 
the country throughout the year given 
upbeat sentiment globally. Nevertheless, 
this flow may support our current account 
deficit and inflation.

At Garanti, as always, we will sustain our 
uninterrupted support to the economy 
while optimizing capital allocation and 
prioritizing risk-return balance. Following 
the robust lending growth linked to 
CGF-loans, we envisage a normalized TL 
loan growth. Deposits will be the main 
source of funding, yet we will continue to 
tap international funding when market 
conditions are favorable. We are not 
expecting any difficulty in reaching 
international funding sources. 

Our new branch service model represents 
a new era in the Turkish banking sector. 
Going forward, we will continue to focus 
on this transformation to increase digital 
penetration in customers as well as 
in processes, thus to further enhance 
customer experience and loyalty. 

Given our capital generative growth 
strategy, advanced risk management 
systems and organizational agility in 
capturing new opportunities, we are 
looking at the future with confidence. We 
act with the awareness of the impact of 

each and every action we take, and with 
the responsibility of being an institution 
that shapes the future and leads the 
sector. With our competent human 
resources and extensive branch network 
in every city of Turkey, we keep working to 
offer excellence in customer experience, 
ensure responsible and sustainable 
development, operational efficiency and 
employee happiness. 

I am grateful to all our stakeholders who 
trust and support us.

Sincerely, 

ALİ FUAT ERBİL
President & CEO
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GARANTI BANK
SHARE

Garanti Bank initially offered its shares 
to public in 1990 on Borsa Istanbul and 
has become the first Turkish company to 
offer its shares on international markets 
in 1993. 

Garanti’s Depository Receipts are listed 
on the London Stock Exchange Main 
Market and OTC (Over-The-Counter) 
Markets in the USA. In 2012, Garanti 
participated in the prestigious tier of the 
U.S. Over-The-Counter (OTC) market, 
OTCQX International Premier, where 
companies traded must meet high 
financial standards and an effective 
disclosure process. Trading on this market 
with 85 leading companies of the world, 
Garanti has established itself among 
the top Depository Receipts traded on 
the OTCQX marketplace and ranked 32nd 

per Market Capitalization, 27th per Dollar 
Volume and 4th per Volume in 2017. 
Garanti’s Depository Receipts program 
reached a size of 126 million shares as of 
2017 year-end.

Garanti Bank has a market capitalization 
of TL 45 billion (USD 12 billion) as of the 
end of 2017 and is the most valuable 
bank in Turkey. With a free float ratio of 
50.07% and TL 22.5 billion floating market 
capitalization, Garanti also has the highest 
free float in BIST 100. Garanti Bank share 
(GARAN) is the most traded banking 
stock in Borsa Istanbul with an average 
daily turnover of TL 520 million (USD 
142 million) and has 11% market share 
in BIST 100 turnover. GARAN was the 

most traded stock by foreign investors 
with a total foreign transactions turnover 
of USD 24 billion in 2017. Furthermore, 
GARAN has the highest weight in BIST 
100 and in BIST 30 as of 2017 year-end. 
In 2017, Garanti share attracted USD 280 
million worth of foreign funds and closed 
the year with an outperformance of 10% 
relative to Borsa Istanbul Banking Index.

95% of Garanti’s shares in the free 
float is owned by foreign investors 
that are spread to around 35 countries. 
The composition of the institutional 
shareholding structure of Garanti by 
geographical regions is 17.9% UK and 
Ireland, 15.7% North America, 6.5% 
Europe, 2.7% Asia and 2.0% Turkey. 
Garanti has more than 38 thousand retail 
shareholders that are registered in Turkey.

Communicating the value created in a 
pro-active, transparent and consistent 
way, during 2017, Garanti Investor 
Relations took part in 33 national and 
international investor conferences held in 
15 cities in Asia, USA, UK and Europe with 
the participation of senior management, 
in addition to the one-on-one meetings 
with 717 international investment funds. 
Garanti continued to organize live 
webcasts/teleconferences bringing its 
senior management together with the 
investment community in 2017, and made 
presentations on its financial results four 
times a year, as well as a video cast on its 
operating plan for the following year that 
described its forward looking projections. 

ISTANBUL - BORSA ISTANBUL

SYMBOL: GARAN
SEDOL: BO3MYP5
ISIN: TRAGARAN91N1
CUSIP: M4752S106

DEPOSITARY RECEIPTS LEVEL - 1

LONDON - LONDON STOCK 
EXCHANGE

SYMBOL: TGBD 
SEDOL: 2599818
ISIN: US9001487019
CUSIP: 900148701

NEW YORK - OTCQX 
INTERNATIONAL PREMIER

SYMBOL: TKGBY
ISIN: US9001486029
CUSIP: 900148602

DEPOSITARY RECEIPTS - 144A

LONDON - LONDON STOCK 
EXCHANGE

SYMBOL: 39IS 
SEDOL: 2557571
ISIN: US9001487019
CUSIP: 900148701

NEW YORK - OTC MARKETS

SYMBOL: TKGZY 
ISIN: US9001486029 
CUSIP: 900148602

garanti905 7 min 2
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The full audio recordings of all of these 
events were posted on Garanti Investor 
Relations website, Investor Relations 
applications on iPad and Android tablet. 
Contents prepared both in Turkish 
and English for the convenience of the 
investment community enable investors 
from all around the world to have easy 
access to all the information they need.

Commitment to its irreplaceable values 
of the principles of trust, integrity, 
accountability and transparency is 
Garanti’s main responsibility to all its 
stakeholders; and serves as the guarantee 
of the Bank’s strong reputation. 
Garanti’s efforts to create value for all 
its stakeholders, the economy and the 
society has been recognized by national 
and international authorities. Since 
2014, Garanti has been qualified for BIST 
Sustainability Index and BIST Corporate 
Governance Index  and continues to be the 
only bank from Turkey listed in the Dow 
Jones SustainabilityTM Emerging Markets 
Index, after being qualified in 2015. This 
year marks the third consecutive year of 
index inclusion with valuation on topics 
such as ethics, governance, financing 
activities, environmental and social 
performance throughout the value 
chain, risk management, climate change 
mitigation, transparency, supply chain, 
human and employee rights. 

In addition to these, Garanti continued 
to qualify and remain a constituent of 
the FTSE4Good Emerging Markets Index 

which is the independent organization, 
jointly owned by the London Stock 
Exchange and the Financial Times and 
designed to measure the performance 
of companies demonstrating strong 
Environmental, Social and Governance 
(ESG) practices. Moreover, through its 
numerous practices and initiatives for 
ensuring gender equality within its human 
resources as well as its activities directed 
to customers and the community, Garanti 
is the only company from Turkey to 
be included in the Bloomberg Gender 
Equality Index.

EQUITY ANALYSTS' RATINGS
 
Garanti Bank shares are widely covered 
by research analysts of leading domestic 
and international investment banks and 
brokerage houses. In 2017, 29 institutions 
have regularly issued equity research 
reports on Garanti. As of the end of 2017, 
24 analysts had “BUY” and 5 analysts had 
“HOLD” recommendation on Garanti 
stock.

TL 45 BILLION
Market capitalization

MOST VALUABLE BANK
IN BIST100

TL 22.5 BILLION
Highest floating market
capitalization in BIST100

TL 520 MILLION
Average daily turnover 

11%
Turnover market share

THE MOST TRADED BANKING
STOCK OF BIST100

$ 24 BILLION
Total foreign transactions in 2017

THE MOST TRADED STOCK
BY FOREIGNERS

HIGHEST WEIGHT
in BIST30 & BIST100

TL 1.51 
Earnings per share

24 BUY

29 INSTITUTIONS

5HOLD



CONVENIENCE TRANSLATION INTO ENGLISH OF THE INDEPENDENT 
AUDITOR’S REPORT RELATED TO ANNUAL REPORT ORIGINALLY ISSUED IN TURKISH

To the Board of Directors of Türkiye Garanti Bankası A.Ş.

1) Opinion

We have audited the accompanying annual report of Türkiye Garanti Bankası A.Ş. (“the Bank”) and its consolidated financial affiliates 
(together will be referred as “the Group”) for the period between 1 January 2017 and 31 December 2017.

In our opinion, the consolidated and unconsolidated financial information included in the annual report and the analysis of the Board 
of Directors about the consolidated and unconsolidated financial position of the Group are consistent, in all material respects, with 
the audited complete set of consolidated and unconsolidated financial statements and information obtained during the audit and 
provides a fair presentation.

2) Basis for Opinion

We conducted our audit in accordance with the “Regulation on Independent Audit of the Banks” (“BRSA Auditing Regulation”) 
published in the Official Gazette Numbered 29314 dated 2 April 2015 by BRSA and the Standards on Auditing which is a component 
of the Turkish Auditing Standards (“TAS”) issued by the Public Oversight, Accounting and Auditing Standards Authority (“POA”) 
(“Standards on Auditing issued by POA”). Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Annual Report section of our report. We declare that we are independent of the Group in accordance with 
the Code of Ethics for Auditors issued by POA (“POA’s Code of Ethics”) and the ethical requirements in the regulations issued by 
POA that are relevant to audit of financial statements, and we have fulfilled our other ethical responsibilities in accordance with the 
POA’s Code of Ethics and regulations. We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion. 
 
3) Auditor's Opinion on Complete Set of Consolidated and Unconsolidated Financial Statements

We have expressed qualified opinions due to the general reserve provisions provided by the Bank on the complete sets of 
consolidated and unconsolidated financial statements of the Group for the period between1 January 2017 and 31 December 2017 
on 31 January 2018. 

4) Other Matter

The annual report of the Group for the period between 1 January 2016 and 31 December 2016 was audited by another auditor who 
expressed an unmodified opinion on the annual report dated 3 March 2017.

5) Board of Directors’ Responsibility for the Annual Report

In accordance with the Articles 514 and 516 of the Turkish Commercial Code Numbered 6102 (“TCC”) and Regulation on the Principles 
and Procedures Concerning the Preparation of and Publishing Annual Reports by the Bank (“Regulation”) published in the Official 
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Gazette dated 1 November 2006 and Numbered 26333, the Group’s management is  responsible for the following regarding the 
annual report:

a) The Bank’s management prepares its annual report within the first three months following the reporting date of statement of 
financial position and submits it to the general meeting.
b) The Bank's management prepares its annual report in such a way that it presents accurately, completely, directly, true and fairly 
the flow of annual operations and consolidated and unconsolidated financial position of the Group. In this report, the financial 
position of the Bank is assessed in accordance with the Bank’s consolidated and unconsolidated financial statements. The annual 
report shall also clearly state the details about the Group’s development and risks that might be encountered. The assessment of 
the board of directors on these matters is included in the report.
c) The annual report also includes:
- Significant events after the reporting period,
- The Group's research and development activities.
- Employee benefits such as wages, premiums and bonuses paid to board members and key management personnel, appropriations, 
travel, accommodation and representation expenses, cash and cash facilities, insurance and similar guarantees.
When preparing the annual report, the Board of Directors also consider the related regulations issued by the Ministry of Customs 
and Trade and related institutions.

6) Auditor’s Responsibility for the Audit of the Annual Report

Our objective is to express an opinion on whether the consolidated and unconsolidated financial information included in the annual 
report and analysis of the Board of Directors in relation to the consolidated and unconsolidated financial position of the Group are 
consistent with the audited consolidated and unconsolidated financial statements of the Group and the information obtained during 
the audit and give a true and fair view and form a report that include this opinion in accordance with the TCC and the Regulation.
 
We conducted our audit in accordance with the BRSA Auditing Regulation and Standards on Auditing issued by POA. Those standards 
are required that compliance with ethical requirements and planning of audit to obtain reasonable assurance on whether the 
consolidated and unconsolidated financial information included in the annual report and analysis of the Board of Directors for the 
consolidated and unconsolidated financial position of the Group are consistent with the consolidated and unconsolidated financial 
statements and the information obtained during the audit and provides a fair presentation.
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A member firm of KPMG International Cooperative

Murat Alsan, SMMM
Partner 

1 March 2018
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INDEPENDENT LIMITED ASSURANCE REPORT 

We were engaged by T. Garanti Bankası A.Ş. (hereinafter “Company” or “Garanti”) to provide limited assurance on whether the 
“Selected Information” as defined in Appendix A.1 of this Integrated Annual Report (hereinafter "the Report") that has been prepared 
by Garanti for the year ended 31 December 2017 is presented in accordance with Garanti’s internally developed reporting criteria as 
explained in Appendix A.1 of the Report.

The scope of our assurance is limited to the Selected Information listed below:

• Total Yearly GHG Emissions in tCO2e reported under scope 1 and 2 of the GHG Protocol
• GHG Emissions Intensity in the reporting period
• Year-on-year Change in GHG Emissions Intensity
• Total Yearly GHG emissions from business air travel – Scope 3 & Air Travel in Kilometres
• Total Yearly Avoided Emissions due to operational renewable energy projects under loan from Garanti
• Total Yearly Energy Consumption by Source
• Total Yearly Water Consumption by Source
• Environmental & Social Impact Assessment Process related to projects financed by Garanti:

o Number of assessed projects in 2017
o Number of rejected projects in 2017
o Risk rating of the assessed projects in 2017
o Number of project site visits conducted during 2017

• Renewable energy portfolio:
o Amount of investments in renewable energy projects by type in the reporting period
o Installed capacity of renewable energy projects by type in the reporting period
o Garanti’s market share of operational installed wind capacity in Turkey in the reporting period 

• Materiality Analysis
• Sustainability Governance
• Total monetary amount of community investments in the reporting period
• Cardless Transactions from Garanti ATMs:

o Total number of cardless transactions from Garanti ATMs in the reporting period
o Total volume of cardless transactions from Garanti ATMs in the reporting period

• Number of employees attended the Female Leadership Trainings

Management's responsibilities 

Management is responsible for the preparation and presentation of the Report for the Selected Information in accordance with the 
Garanti’s internally developed criteria as described in Appendix A.1 of the Report, and the information and assertions contained 
within it; for determining the Garanti’s objectives in respect of sustainable development performance and reporting, including the 
identification of stakeholders and material issues; and for establishing and maintaining appropriate performance management and 
internal control systems from which the reported performance information is derived.
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Management is responsible for preventing and detecting fraud and for identifying and ensuring that Garanti complies with laws and 
regulations applicable to its activities.

Management is also responsible for ensuring that staff involved with the preparation and presentation of the description and the 
Selected Information are properly trained, information systems are properly updated and that any changes in reporting encompass 
all significant business units.

Our responsibilities 

Our responsibility is to carry out a limited assurance engagement and to express a conclusion based on the work performed. 
We conducted our engagement in accordance with International Standard on Assurance Engagements (ISAE) 3000, Assurance 
Engagements other than Audits or Reviews of Historical Financial Information, issued by the International Auditing and Assurance 
Standards Board. That Standard requires that we plan and perform the engagement to obtain limited assurance about whether the 
Selected Information is free from material misstatement.

We apply International Standard on Quality Control 1 and accordingly maintains a comprehensive system of quality control including 
documented policies and procedures regarding compliance with ethical requirements, professional standards and applicable legal 
and regulatory requirements. 

We have complied with the independence and other ethical requirements of the Code of Ethics for Professional Accountants issued 
by the International Ethics Standards Board for Accountants, which is founded on fundamental principles of integrity, objectivity, 
professional competence and due care, confidentiality and professional behavior. 
 
Procedures performed 

A limited assurance engagement on a Selected Information consists of making inquiries, primarily of persons responsible for the 
preparation of information presented in the Selected Information, and applying analytical and other evidence gathering procedures, 
as appropriate. These procedures included:

• Inquiries of management to gain an understanding of Garanti's processes for determining the material issues for Garanti's key 
stakeholder groups.

• Interviews with senior management and relevant staff at group level and selected business unit level concerning sustainability 
strategy and policies for material issues, and the implementation of these across the business.

• Interviews with relevant staff at the corporate and business unit level responsible for providing the information in the Selected 
Information.

• Comparing the information presented in the Selected Information to corresponding information in the relevant underlying 
sources to determine whether all the relevant information contained in such underlying sources has been included in the 
Selected Information.

• Reading the information presented in the Selected Information to determine whether it is in line with our overall knowledge of, 
and experience with, the sustainability performance of Garanti.
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The procedures performed in a limited assurance engagement vary in nature and timing from, and are less in extent than for, 
a reasonable assurance engagement, and consequently the level of assurance obtained in a limited assurance engagement is 
substantially lower than the assurance that would have been obtained has a reasonable assurance engagement been performed.

Inherent limitations 

Due to the inherent limitations of any internal control structure it is possible that errors or irregularities in the information presented 
in the Selected Information may occur and not be detected. Our engagement is not designed to detect all weaknesses in the 
internal controls over the preparation and presentation of the Selected Information, as the engagement has not been performed 
continuously throughout the period and the procedures performed were undertaken on a test basis.

Conclusion 

Our conclusion has been formed on the basis of, and is subject to, the matters outlined in this report.

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our conclusions.

Based on the procedures performed and the evidence obtained, as described above, nothing has come to our attention that causes 
us to believe that the Selected Information as defined in Appendix A.1 of the Report of Garanti for the year ended 31 December 
2017 is not presented, in all material respects, in accordance with the Garanti’s internally developed reporting criteria as explained 
in Appendix A.1 of the Report.

In accordance with the terms of our engagement, this independent limited assurance report on the Selected Information has been 
prepared for Garanti in connect with reporting to Garanti and for no other purpose or in any other context. 

Restriction of use of our report 

Our report should not be regarded as suitable to be used or relied on by any party wishing to acquire rights against us other than 
Garanti, for any purpose or in any other context. Any party other than Garanti who obtains access to our report or a copy thereof 
and chooses to rely on our report (or any part thereof) will do so at its own risk. To the fullest extent permitted by law, we accept or 
assume no responsibility and deny any liability to any party other than Garanti for our work, for this independent limited assurance 
report, or for the conclusions we have reached.
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İstanbul, 1 March 2018
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AGENDA OF THE ORDINARY 
GENERAL SHAREHOLDERS' 
MEETING
1. Opening, formation and authorization 
of the Board of Presidency for signing  the 
minutes of the Ordinary General Meeting 
of Shareholders,

2. Reading and discussion of the Board of 
Directors’ Annual Activity Report, 

3 . Reading and discussion of the 
Independent Auditor’s Reports,

4. Reading, discussion and ratification of 
the Financial Statements,

5. Submission for approval of the revised 
Dividend Policy in accordance with 
the Corporate Governance Principles 
promulgated by the Capital Markets 
Board of Turkey,

6. Determination of profit usage and 
the amount of profit to be distributed 
according to the Board of Directors’ 
proposal,

7. Submission for approval of the 
appointments of the Board Members for 
the remaining term of office of the Board 
Membership position vacated during the 
year,

8. Release of the Board Members,

9. Determination of the number of the 
board members, election of the board 
members including the independent 
member whose terms of office have 
expired and informing the shareholders 
regarding the external duties conducted 
by the board member s and the 
grounds thereof in accordance with the 
Corporate Governance Principle No. 
4.4.7 promulgated by the Capital Markets 
Board of Turkey,

10. Election of the Independent Auditor 
in accordance with Article 399 of Turkish 
Commercial Code,

11. Informing the shareholders about 
remuneration principles of the Board 
M e m b e r s  a n d  d i r e c t o r s  h av i n g 
the administrat ive responsib i l i t y 
in accordance with the Corporate 
G ove r na n ce Pr in c ip l e  N o.  4.6.2 
promulgated by the Capital Markets Board 
of Turkey, and informing the shareholders 
regarding the revised Compensation 
Policy, 

12. Determination of the remuneration of 
the Board Members, 

13. Informing the shareholders with 
regard to charitable donations realized in 
2017, and determination of an upper limit 
for the charitable donations to be made 
in 2018 in accordance with the banking 
legislation and Capital Markets Board 
regulations,

14. Authorization of the Board Members 
to conduct business with the Bank in 
accordance with Articles 395 and 396 of 
the Turkish Commercial Code, without 
prejudice to the provisions of the Banking 
Law,

15. Informing the shareholders regarding 
significant transactions executed in 2017 
which may cause conflict of interest 
in accordance with the Corporate 
G ove r na n ce Pr i n c i p l e  N o.  1. 3 .6 
promulgated by Capital Markets Board 
of Turkey.  
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PROFIT
DISTRIBUTION
Our Bank ended its 72th fiscal year with a 
profit of TL 6,343,919,301.93. We propose 
our esteemed shareholders profit be 
distributed as detailed in the table below 
in accordance with the “Article 45 - 
Distribution of the Profit” of the Articles 
of Association of the Bank, and the Head 
Office be authorized to initiate on April 
24, 2018 the distribution of gross cash 
dividend and conduct the operations 
regarding the issue.

Sincerely,
Board of Directors

INFORMATION ON 2017 DIVIDEND PAYOUT RATIO

GROUP

TOTAL DIVIDEND
AMOUNT

TOTAL DIVIDEND/NET 
DISTRIBUTABLE PROFIT

DIVIDEND PER SHARE 
(NOMINAL VALUE: TL 1)

Cash (TL) Bonus Share (TL) Ratio (%) Amount (TL) Ratio (%)

GROSS (*)  - 1,750,000,000.00 - 27.59% 0.41667 41.66667

NET  - 1,487,500,000.00 - 23.45% 0.35417 35.41667

(*) Tax withholding in the rate of 15% shall not be deducted from the cash dividend payments made to full taxpayer institutions and limited taxpayer institutions 

that generate income in Turkey via offices or permanent representatives.                                                                                        

2017 DISTRIBUTION OF THE PROFIT TABLE 
(Turkish Lira)

NET PROFIT 6,343,919,301.93

A - 5% for the 1st Legal Reserve Fund (TCC 519/1) 0,00

B - FIRST DIVIDEND CORRESPONDING TO
THE 5% OF THE PAID UP CAPITAL 210,000,000.00

C - 5% Extraordinary Reserve Fund 306,695,965.10

D- SECOND DIVIDEND TO ORDINARY SHAREHOLDERS 1,540,000,000.00

2nd Legal Reserve Fund (TCC 519/2) 154,000,000.00

The other funds have to be kept in the Bank 1,149,602.78

D - Extraordinary Reserve Fund 4,132,073,734.05
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